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ABSTRACT

The road construction projects of the local administration authorities in Bangkok vicinity

are always obstructed from several factors, leading to the delay of the projects.

This research aimed to analyze the factors causing delays to the road construction projects
of the local administration authorities in Bangkok and its vicinity. The research was done by a
survey of the engineers, the construction managers, and the contractors of the local administration
authorities by 176 questionnaires, consisting of 88 questionnaires from the public authorities and 88
questionnaires from the contractors. The data were then analyzed by Descriptive Statistics in order
to find their frequencies, severities, and importance of the delay factors. The factors with “medium”

impacts (5 score from 25) and higher were then analyzed in order to find their appropriate solutions.

The results showed that three factors with the highest importance indexes are: (1) labor
scarcity during long festival holidays (7.88), (2) labor scarcity during harvesting season (7.88), and
delayed commencement of contractors (7.37). The researcher proposed that the said delay factors

should be paid higher attentions from the local administration authorities and their contractors.

Keywords: delay, delay factor, road construction project, local administration authorities
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ABSTRACT

This research had the objective of analyzing the factors affecting delays in the road
construction projects of Local Administration Authorities in Bangkok vicinities comprising
Nonthaburi, Pathum Thani, Samut Prakan, Samut Sakhon, and Nakhon Pathom. The research
collected the data from a questicnnaire survey of 176 public authority construction supervisors
and contractors in order to find impertant Indexes, calculated from the multiplier of Frequency
Indexes and Severity Indexes. The results showed that delays in road construction projects
have different causes. The main causes consist of unclear scope of works, delay in
commencement, delay in site access providing. Finally, the main causes of delays should be

given high level of attention from project managers.

KEYWORDS: Contractor/Delay/Road Construction/Local Administrative Authority/Bangkok Vicinity
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