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ABSTRACT

The purposes of this research were to study credit risk management, efficiency in credit
management, recommendations and guidelines for credit risk management, and the relationship
between credit risk management in terms of policy and collateral and process, which included
debtor classification, credit analysis, assessment of collateral value, credit review, and debt
restructuring, and the efficiency of credit management of the Government Savings Banks in
Bangkok and Metropolitan Area. Both quantitative and qualitative methods were applied to this
study. The samples were 133 participants, consisting of 125 heads of credit department or staffs, 3
credit executives or staffs, and 5 credit customers of the Banks. The questionnaire and in-depth
interview were used for data collection. Statistics used for data analysis included Frequency,
Percentage, Mean, Standard Deviation, and the Pearson Correlation Coefficient.

The findings revealed that opinions on the credit risk management of the Banks as an
overall and in every aspect were at “strongly agree” level. The participants had opinion on the
efficiency in credit risk management of the Banks at high level as an overall. Besides, credit risk
management in terms of policy and collateral was positively related to an increase of credit
management efficiency at the moderate level. Due to the process of credit risk management, it was
positively related to an increase of credit management efficiency at upper high level. Moreover,
customers suggested that the investigation for credit request documents in details to be in
compliance with the Bank’s policy, following up the debt repayment, investigation of debt
repayment, and a compliance with the credit risk controlling regulations of the Bank of Thailand

would help reduce the non-performing loans of the bank. Regarding to the executives, they thought



that a control of credit risk management, including an analysis of debt repayment capability,
guarantor or collateral, could possibly force the debt repayment. In addition, there should be the
rules for credit approval as well as the division which manages each type of credits and monitors the
debtors to repay debts on time. The efficient credit risk management of the Banks shall include
having the clear guidelines for credit management, controlling, investigating, reviewing, setting key
risk indicators (KRI), and continually improving in order to reduce the operational risk of credit
officers. Furthermore, the Banks should have the sub-divisions to control and monitor each of the
credit types while setting the policy starting from the process of credit approval consideration to the
process of assessing and collecting debts.

Keywords: credit risk management, efficiency in credit management, the government savings bank
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