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Independent Study Title Flood Crisis Management in 2011: A Case Study of Pakkret

Municipality Area (Pakkret Model)

Name-Surname Miss Nathapatsorn Anon
Major Subject General Management
Independent Study Advisor Assistant Professor Supa Tongkong
Academic Year 2011
ABSTRACT

The purpose of this independent study was to study the relationships among people in the
community of Pakkret Municipality, coordination in working together, as well as the methods of
management in terms of persons and working strategies of people in the community of Pakkret
Municipality in a successful protection plan of flood crisis in 2011. The method used was a
qualitative research while data collection was done through an in-depth interview. The samples
consisted of 13 participants who were executives and people living in the community of Pakkret
Municipality Area. Data analysis was conducted by using content analysis and explaining by
descriptions in order to describe the methods of management by Pakkret Municipality, which could
successfully protect the flood.

The results of the independent study revealed that the key factors led to a successful flood
protection of Pakkret Municipality comprised five factors. First, development plan of Pakkret
Municipality had covered strategies in seven aspects and focused on participation of people. In
addition, leadership of executives having perspectives and vision in the same direction by
considering the importance of people in community as first priority was another factor. The strong
relationship within community caused from organizing community events and activities every
year, which resulted in good relationship within the community. Regarding an original of
community and the love of their living place, Geographical area which were mostly flooded or
affected by the flood were in a riverside outside the dams. The executives of Pakkret Municipality
also helped people affected by the flood by managing and allocating the budget with unity and
adequacy. Consequently, these five factors would be related to each other when all of the factors

were considered using, which finally led to a success as a result.
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