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Independent Study Title Problems and Obstacles from Organizational Management in Using
Balanced Scorecard in Bangkok Area Revenue Office of 18 offices
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ABSTRACT

This study aimed to study problems and obstacles from organizational management in
using Balanced Scorecard in Bangkok Area Revenue Office of 18 offices. It was studied from the
documents and interview of executives at Office of Tax and Revenue Area 18, supervisors and
managers, total was 6 persons.

The results of this study found that executives, supervisors and managers had given the
following important matters 1) data analysis of organizational management with Balanced Scorecard
was divided into organizational analysis, vision development, define view, strategic planning and
purpose, strategic management, Key Performance Indicator, action plan, 2) the factors affected to
problems including suitable guideline to management, problem issues such as organizational analysis,
control measure and monitor before collecting tax in effect. Vision management was to plan in
accordance with purpose clearly, define view, conclusion; for example, view of efficiency under
strategy and government action plan was to support any data management given by return value.
Strategic planning and purpose was to bring strategy in each dimension to arrange priority leading to
achieve organization’s vision. Strategic management was to determine a period in learning clearly.
Key Performance Indicator was to rely on performance period to provide blue collar workers to
understand. Action plan was to arrange to have certificate practice strictly and 3) benefits received
from using organizational management with Balance Scorecard. The result of study found that most of

benefits can be measured the organizational performance.
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