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ABSTRACT

Research Title The Roles of Executives in Team Building for Organization
Development: Case Study of Government Savings Bank
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Faculty of Business Administration
Rajamangala University of Technology Thanyaburi

Year 2008

The purposes of this research were to study and analyze 1) practical role behaviors
of executives 2) interpersonal relationship of executives in team building 3) executive roles
in team building. Research staff have carried out the case study of Government Savings
Bank according to its status of high potentiality and competition state enterprise of financial
institute. This Government Savings Bank is well capable in response to the current change.
The sample groups studied in this research are comprised of 382 executives of Government
Saving Bank : in the Head Office, in Bangkok, and in suburbs. A questionnaire was
constructed to collect the data which are : personal data of the sampling executives,
management styles and role behaviors in effective team building. The data were analyzed
by SPSS program, and statistic analysis used are frequency distribution, percentage, mean,

standard deviation, independent t-test and ANOVA.



The findings were as fallows :
1. General aspect of group samplings
The personal data analysis shows that the ratio of female is at the percentage of

67.0 higher than male which is at the percentage of 33.0. Most executives are at the age of
41-50 and at the percentage of 51.0, the rest are at the age of 31-40, and at the percentage of
30.9. The education level graduation of Master degree is at the percentage of 52.63. Next
is the Bachelor degree at the percentage of 46.9. Most job position are executives in the
Head Office at the percentage of 93.7. Having been worked at this position for a period of
1-5 years is at the percentage of 37.7. The rest have worked as executives for a period of 6-

10 years, at the percentage of 18.6.

2. Level of Team Working of the Executives
Executives roles and duties analysis reveal that sample groups: have worked in
team at a high level of the 2.98 averagely (SD = 0.421), have realization in listening to
different opinions and allowing workers to express ideas freely at the highest level of 4.28

(SD = 0.559) and 4.25 averagely (SD = 0.588) respectively.

The assumption test found out that team working level among male and female

executives, age ranges, education levels, work period which are different have no effect on

team working of these executives.

For the team working building of the executives who based at different offices

have effect on the levels of team working significantly different.



