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Independent Study Title The Relationship among Management Functions, Communication
Components, Work Climate and Management Efficiency of
A Renewable Energy Project: A Case Study of KPN Green Energy
Solution Public Company Limited

Name - Surname Miss Apinya Boonyuen

Major Subject General Management

Independent Study Advisor  Assistant Professor Suramongkol Nimchit, Ph.D.
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ABSTRACT

This independent study aimed to investigate the relationship among management
functions, communication components, work climate, and management efficiency of a renewable
energy project. The sample consisted of 153 employees in KPN Green Energy Solution (Public
Company) Limited. The research instrument used for collecting data was questionnaire. The data were
analyzed using frequency, percentage, mean, standard deviation, and Pearson Correlation Coefficient.

It was found that most of the participants were project engineers. They were males, aged
between 26 - 30 years, graduated a bachelor’s degree, and had been working for 2 - 5 years. Most of
them believed that the management functions, the communication components, the work climate, and
the management efficiency of the renewable energy project were at the high level.

The results revealed that the management functions, the communication components, and
the work climate were positively related to the management efficiency of the renewable energy project

at a significant level of 0.05.

Keywords: management functions, communication, work climate, project management efficiency
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Reliability

Reliability Statistics

Cronbach's Alpha
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