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ABSTRACT

This research aims to study 1) the current situation, the desired situation, and the
necessary needs for creating the annual operational plan of the Faculty of Technical
Education, Rajamangala University of Technology Thanyaburi, and 2) guidelines for
improving the quality of the annual operational plan of the Faculty of Technical Education,
Rajamangala University of Technology Thanyaburi.

The population used in this research included administrators, faculty members,
and staff involved in creating the annual operational plan for the Faculty of Technical
Education, Rajamangala University of Technology Thanyaburi. The total number was
90 people, with data collected from 74 people, accounting for 82.22%. The tools used
for data collection were questionnaires and interviews. The statistics used for data analysis
included frequency, percentage, mean, standard deviation, priority index of necessary
needs, and content analysis.

The study made the following findings.
1) The overall current condition in the preparation of the annual action plan was

at a high level. The dimension of planning preparation for the preparation of the annual
government action plan had the highest average (L = 3.76,0 = 0.59), followed by

the dimension of making an annual action plan (L= 3.70, O = 0.61). The overall desirable

condition in the preparation of the annual action plan was at the highest level.
The implementation of the annual action plan dimension had the highest average (W = 4.61,

O = 0.49), followed by the dimension of making an annual action plan (L = 4.59,



O = 0.56). It was also found that the priority needs were the implementation of
the annual action plan.

2) Guidelines for developing an annual action plan were as follows: 2.1) as for the
planning preparation dimension, the faculty should appoint a committee to prepare plans,
create knowledge and understanding of the guidelines for the preparation the annual action
plan; 2.2) according to the dimension of making an annual action plan, the faculty should
strengthen knowledge and understanding of the preparation of annual action plan by inviting
experts who were specialists with expertise to educate the faculty members about the planning
process; 2.3) as for the annual action plan implementation dimension, the faculty should
concentrate on clarification, systematically deploy the plan, determine people who are
responsible for the plans, projects and OKR as well as clearly define the operating plan and
the budget disbursement plan; and 2.4) as for the dimension of monitoring and evaluating
the annual action plan, the faculty should appoint a monitoring and evaluation committee,
prepare the reports on project/activity results, prepare a report on the results of budget
expenditures according to the specified period (quarterly) and distribute these to the relevant

parties for acknowledgment.

Keywords: current condition, desirable condition, annual action plan for government entity
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2 +1 +1 +1 3 1.00 Talet
3 +1 +1 +1 3 1.00 Tola
q +1 +1 +1 3 1.00 Talet
5 +1 +1 +1 3 1.00 Tala
6 +1 +1 +1 3 1.00 Tola
7 +1 +1 +1 3 1.00 Telet
8 +1 +1 +1 3 1.00 Tala
9 +1 0 +1 3 0.67 Telet
10 +1 +1 +1 3 1.00 Talet
11 +1 +1 +1 3 1.00 Talet
12 +1 +1 +1 3 1.00 Talet
13 +1 +1 = 3 1.00 Talet
14 +1 +1 +1 3 1.00 Telet

4. funsARAINUsEIIuRNALHUURUATIUN5UEANL
1 +1 +1 +1 3 1.00 Talet
2 +1 +1 +1 3 1.00 Talet
3 +1 +1 +1 3 1.00 Tala
q +1 +1 +1 3 1.00 Talet
5 +1 +1 +1 3 1.00 Tala
6 +1 +1 +1 3 1.00 Tala
7 +1 +1 +1 3 1.00 Talet
8 +1 +1 +1 3 1.00 Tala
9 +1 +1 +1 3 1.00 Tala
10 +1 +1 +1 3 1.00 Talet
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M131991 1 WEAINANTTNIAIATIVLAINERAATDIIINNTITHITUNVIRENTIARNA (D)

\n3asile ATHUUAUWILYBEVTIAIA N Aade dyuna
naudl/4ad (10C)
11 +1 +1 +1 3 1.00 Talet
12 +1 +1 +1 3 1.00 Telet
13 +1 +1 +1 3 1.00 Talet
AR AN ILEDAARDINIAY 0.98 14la
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