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ABSTRACT

This research aimed to: 1) investigate the problems and obstacles affecting the
implementation of undergraduate curriculum improvement, and 2) to develop guidelines
for enhancing the procedures of curriculum revision in the Faculty of Integrative Medicine,
Rajamangala University of Technology Thanyaburi. The population consisted of 18
full-time faculty members. Data were collected using a rating-scale questionnaire and
in-depth interviews. Quantitative data were analyzed using percentage, mean, and

standard deviation, while qualitative data were analyzed using content analysis.

The results revealed four main areas of significant problems and obstacles:
1) Knowledge and Understanding: personnel demonstrated inconsistent understanding of
required documents and procedures; 2) Personnel: Faculty and staff had high workloads,
leading to a lack of continuity in the work process; 3) Management: There was a lack of
long-term planning and a systematic evaluation system; and 4) Operations procedures:
The curriculum revision process focused more on document fulfillment than on actual
content quality development, and there was no system to track the curriculum's
effectiveness after implementation. Regarding the development guidelines, respondents
expressed a high level of agreement overall (u = 4.30). The highest rating was found in
management (u = 4.67), followed by operational procedures (u = 4.19), personnel (u =

4.09), and knowledge and understanding (u = 4.06).

The outcomes of this study offer practical implications that can be applied to
enhance organizational development and strategic planning from In-depth interview
results further highlighted key issues, such as the need for clear advance notification of
timelines (38.89%), the importance of reducing procedural complexity and documentation
(22.22%), the necessity of consistent coordination among stakeholders (33.33%), and the

need for clearer understanding of operational procedures (27.78%). Based on these



findings, the study proposes several essential developmental strategies: conducting
workshops to establish shared understanding; developing standardized manuals and
workflow diagrams; clarifying personnel roles and responsibilities; implementing a
systematic follow-up and feedback mechanism; and reducing unnecessary documentation.
These strategies can serve as a practical model for enhancing the administration and
improvement of undergraduate curricula, contributing to higher standards and more

efficient curriculum management in the future.

Keyword: undergraduate curriculum, curriculum improvement, operational development
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