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ABSTRACT

This research aimed to study: 1) the academic leadership of school
administrators under Pathum Thani Primary Educational Service Area Office 2 and 2) the
guidelines for developing the academic leadership of school administrators under
Pathum Thani Primary Educational Service Area Office 2.

The research samples comprised 297 teachers from Pathum Thani Primary
Educational Service Area Office 2 and 5 administrators serving as key informants. The
instruments were questionnaires with a reliability value of .99 and interview forms. The
statistics used to analyze the data were frequency distribution, percentage, mean,
standard deviation and content analysis.

The research results showed that: 1) the school administrators' academic
leadership levels, as a whole and in each area, were at a high level. 2) The 6 areas were
highligshted in the guidelines for school administrators to strengthen their academic
leadership including (1) in establishing goal and mission area, the school administrators
should organize frequent meetings and provide opportunities for teachers, school board
members and community members to get involved in educational development. (2) In
teaching management area, the school administrators should systematically oversee,
monitor and guide teachers' work by assigning tasks, setting deadlines, holding planning
meetings and tracking progress. (3) In curriculum and instruction administration area, the
school administrators should regularly develop and adjust the curriculum. Moreover,
they should provide the teachers and all personnel opportunities to participate in

identifying problems and suggesting the ways to improve the curriculum. (4) In teaching

(@)



supervision and evaluation area, the school administrators should offer teachers the
chance to contribute to curriculum development and enhance student learning. (5) In
teacher professional development area, the school administrators should focus on
lifelong learning, acquire new knowledge, utilize technology and set specific goals. (6) In
promotion of academic atmosphere area, the school administrators are required to
conduct surveys on teachers’ needs of instructional materials, provide instructional

materials and also support teachers in creating their own materials.

Keywords: leadership, academic, school administrator
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dmuileuiu Ae finsduunnginssudihesnidu 2 uuu fe waAnssuiisisnu uazgAngsu
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(2) Wqﬁﬂﬁmﬁajawu Junginssuvesundunisdnnisesdns n1suims
FAMSAney MINBUMNBULAZAINT T TINTNTFUINNTNL WU Nsudsny N3
FBsvhau uaslinsmuauyaainsedradunauaglnddalinisiaudug vssqnned
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(3) wAnsINTisjanu fhazimgAnssuiitiunislinisatuayunssduinu
Tifldwsalunsimuadwine waznsdndulafliAedumsviay fidanulindedetusasiu
fauansnduiiednny Tianueuguiale

2) Nua1giin 3 4 (Three-dimensional Leadership Theory) William
Reddin (1970) (cited in Lunenburg & Ornstein, 2004) la@nw1 (§198elu ansinwu Ugana,
2560) 1191NN13AUATIINTBUNNTBIUNUTENITVDINITITEAILEUIVBIUN NS Ohio 11

[

Wl finsana1nUseanEnareuINUsENRUMLTY INT1za1ein LI eumnTe

a

sisnu Fostungiuaniunisaisngg oundifsysUssAnsua (Effectiveness) 11UsEnauudn
Reddin wisfuld 3 wuulngjq fafl furnuuitugiu (Basic Style) furuvuivszdniua
(Effective Style) LLaBQjﬂﬂmﬂﬁUizﬁmﬁwa (Ineffective Style)
3) nufanegimuaaiunisal (Situation Leadership Theory)
MsAnwIaeimuanunsel FuduUszinm e 1967 TngiluuaAnd

= o

deodsransualunsvhaiuresiinituegfuaniunissl feinidunmeiiieensuiuimgu]
#199 MATeatuanzfihideddnlunisiioredunein amzdihuvulnuasiivssansnmuas
Usgavdnauinnini insisueanunisalngAnssuvediiniuisegee1aiiuseansua udluung
antunisaionaldudaliiinussansua feuy fihagdosuasuuuuresiiilimngauvdo
Aoandesfiuaniunsaiiu Smguinmedihmuaniuntsaifididy ldun

(1) nouirnuanIunisaives Fiedler Dubin (2010) la@nw (@1edialuy
Aninwa Ugana, 2560) naaie nguiftihmuaniunisaivns Fiedler 1% Fiedler wagany
"Lé’ﬁﬂmmead‘wqaﬂﬁmaqm’asQﬂﬂﬁaamﬂé’aqﬁuamumizﬁﬁmﬂ Fausznousendnddy
fatl 1) wuunEUfinInkseslaveil 2) mimu@uamumiaiﬁ'ﬁyuagjﬁuﬂﬁa 3 Usgnns
Loun ussenAveInNgulaTEiawesny ward1unaluiutiin way 3) Ussansninveengy
Juagfunsdudivmigausgninswuuresnngdiifunisaauquaniunisal Sauuifnues

'
a v Y o AdA

Fiedler l1191nn15ANYIT8BUUVBIN e HUNATUSE AN SNawazlufiUsyanSnaananiunisal

Y

a a v

fneq aulddoasudn UsrAvdnavesfiiituegiunruaenndesiiuanyauseviuuuresin
fuanun1Tel

(2) nauniinuanIun1aives Harsey & Blanchard Tu a.a. 1977
Paul Hersey iag Kenneth H. Blanchard #n3dun1avginlaimuinguia1izginniy
anrun1sadlaglianuddgyduainunien (Readiness) n387aA11¢ (Maturity) ¥895aIu

namfe dimsdenlduuureannefihiinnuaenadasiuauniounsedinnsvesniunay
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MiauiaUseansnnuazUsea@nsna laad Paul Hersey wag Kenneth H. Blanchard 1@in

wwIRRNIZHUN 2 Tfves Fiedler fia woRnssuganuiunginssuysmnuduiusunduiuim

Y

lunisudanginssuvesgiinazidinizvesniy uenanldalliuiAnvemgulnd Ay

a1 1Y

ANUTLNNTNLIAD @DNUNTUNFNNUEBUABINISHUINFN9NY (Different Situations Demand

Y

Different Kinds of Leadership) a1 lunguidieusznaudae 3 dau e wuuvesfun
(Leadership Styles) 3178 v835#14 (Follower Maturity) kagn1susunuuginlvidenndes
fuanunisal (Yulk, 2010) lafinw (Gedislu pnsinwa Usana, 2560)

(3) nouidinuuidunsgidinung (Path-goal Theory) naufauiuuy
Wunsguimsneiiamnlag Martin G. Evan lu .. 1970 uagldunsimuietasoidedag

Robert J. House lu a.fi. 1970 Fanguiiiiugiuninainnguiusegslanazainuaianis bayl

aA A ]

Wmunevanvemauliae nisduasunisifiunsuiuiRanureminaunsauiuauiianela

v s 1

vaantnauligu YaduauduiusseninuuudiiiuaudnuasvesdlateRulyyias

Y v v v a
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AUANPUSUDINIU I@EJ?LIWJ’]?LIL‘U’e]’ﬂmﬁ]UﬂﬂUUiy}‘U’]’“ﬂ%Lﬂ@LLi\‘i@\ﬂ‘Uﬂ@@LN@@ULBQL‘U@’J’]@ULBQM

9 Y

AMUAINITANDNALYINULUL UTNITITAINUNYILIUYDIAULDIIEAIUTVN R uUTEaY

anudsalduiuou vieldeimaneuunudildduariunisldanunersmvenuieslunis
ya1u nufilauedn furaunsoldsunlamginssuesmuedld eligladadu iy
aufianelauasUfoRanmegisiivszaving Tnofirdesdanusuiaveulunsifisusegdaliun
Hladsrudyunlvanunsavssaidmnedunuwaznmangreweenns

(4) ngufnazdinuanIun1Ialved Vroom-yetton and Jago tiniaue
Rerfuuuunsdnaulavessin 5 Uszian laefidanuildlunsieszianiunisal S1uau
8 Manu lensidenuvuyesnisdndulaldedamunzan FagUnuvvesnisindulavesii
(Decision-making Style) utseanidu 5 s lnefiasunsesainunsiaiusidlunsdndula
vouflitiaduliy dudsedusansulnogeanauisUssesulnogean Tnoddydnvaiseyd
A Judnvazdnnsulae C ludnwanisliaiuinewuegin wae G Judnwaenisdndule
Tnengy uaslinulsifuffunanaiminaunntes

4) uHNILAINAUYIUINIS (Integrative Leadership Theory)

fuanssas inysauda (2555) adnw (@1efislu Andaa Shwina, 2564)

naTI daudnanmmssil 1970 nauiamedinduAsuludamedindaysanns Fadungui

TN TIUTINNG YT NYE NOBYBNEANTIY wanguauaniunisel Lileesune
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Waysanns baua 1) ngufnnieiunideming1unsil (Charismatic Leadership) 2) ngujnnieg

dnuuuanildsu (Transactional Leadership) 3) nguinnigdinuuuainennuudsunlag

ey

(Transformational Leadership)

I3

1598 Fuana (2555) ladnw (§9dialu ansinwu Ugana, 2560) na13n

9

Yo aa

LWIAANTTIFLTATUNTYTINTNTOUR IRV Wi NzE i sUsEauUsTanuaan Yy

Y

A9 Wiy eliiunensyuannuldsuulamsdenufiinnTusg19iai5a n153den1e
AUAULLIAALTIYTUINTTIIUTENB UMY NTBULWIAR (Conceptual Framework) ludnwaly
MIYIUNTAUAMGE N (Tais) WoRnsu (Behavior) 81u1aUaxaNENE (Power and Influence)
< . .
wazan1un1Tal (Situation)
Tuannzmadsundasegusingaluyne dunietuludagdu msu3ms

Lidnnnduluniasy naenyu U3EM 1951 590919 N1SUIMISNSANYT JUSMIstugIueiun

1 IS

AadlnNszunge drAgfetuinisinnisiiesanisuesautesaniululdegislivuss@nsnin

[
Y £

a Y A @ Yo A v o . a 9 ) ¢
ANUU H‘Ui%']ﬁm@ﬂilﬂ'ﬁ']ﬂl,ﬂuauqﬁiaﬂ'ngau’] (Leadershlp) NHFDAAADILNRUITAUAUSEDIUNTITE

#i19) wagdiaunieumeauanUinaigede Wy ANUSURAYEU AN ANAINNTY Vinwy

ANMUANASIIATIA 9ANY SIUNI AU NBULAIMIzad WanalminUselavisan1susnisn

q

UsgANSna LazadnenNesy UL IMunnuI89I1UNRI099An13 (Gibson, lvancevich and

Donnelly, 1997) (819fidby Ainsinwa Usang, 2560)

5) Nuanztdkuukanagy (Transactional Leadership) IWugIuan9n
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e NswaniUasunadeny lesiuunisuandsulsslosuseninagiiugniu ngduinuy
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LLamiJﬁaur;:hj’ﬂLLaxr;limwmﬁﬁ@w%wa%qﬁ’uLLasﬁu ANININIDINUBALAUY WBWANLUAYY
naUseleviueeng selnedeneUsElovilvasiuas iy kasseaseiazlasunadselovd
mauuNy fuwuukaniUagutusseguuiugiundyy1inasliseiansedwmauuny §amin
AP ugauyIIUTelaue YRRl JUkuukaniUasuagliu19EIUIeg 1 RnILAeINSINe
wanasuiudangindesnts Feinasidnsnauinnsigaaudnazaulaviusludengin
fAoens fihvsuimsauleenisuanasudseles wu dauenavheuduaulssnn “asuny”
lalaananuAaTIUT AW s laliuae IUALUATH YRz AN auaniuAUAINTLIMTIINIS

a I & ~ YR | v a a a a & ]
IowanANUYunINJufiouiuA wrUantng nnswanlagueialasuwlastudaniiule
FALAU LU WSV ALY untniawanfunsARuRaY 2 U nsawaniUasuludan
< (XY} 1 d' [y d! v} v} < ¥ (v gj Y o d' %
wiulalddau Wy waniudsuniseeusudatunaziu sy day fukuukandsuasly

18N1351259169504 (Bargaining) aNniign (Muanssal iysauds, 2561)
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House (1978) l9finw1 (@1984lu Anfinas Snwna, 2564) laduunanuyae

¥ Y o = Y o [ ' A
LLU’JV]’NIUﬂ’ﬁﬂi’Nﬂ’]’l%[’dﬂ’]LLUUUWﬁJ‘U@QQU’] anldu 11 AU AB

(1) fAduyird (Visionary)
(2) fianuanusatunisanaula (Decisive)

(3) wansrusiulalumuies (Show Self-confidence)

a wa

(4) sjatiunan1sUfUsnIs (Performance Oriented)

a

(5) TNSAAUANUNINN

v

AU (Role Clarification)

LY

(6) fimusiulalusagflatafudaym (Follower Confidence)
(7) nMsifuussiuaiala (inspiration)

(8) nsnszsulilvanlayay (ntellectually Stimulating)
(9) fdaugsssu (Fair)

(10) MyBnfievdnnusssuuazdednd (ntegrity)

(11) n5iluywessIY (Humane)

Lussier & Achua (2007) la@nwn (819dslu finfinns Snwina, 2564) dnwase

1Y 1Y

vaanguEthnnguiegsiviaInraty wudn griuuusiiiidnuaetddny 10 Usenis fadl

conviction)

orientation)

ANNYUTLAE NG ANTTUNAARYVBIN1IZE

aa

(1) {3dwyird (Visionary)
(2) fvinwenisdeansieandsu (Superb communication skills)

(3) danudedulunuiesnaziasesssy (Self-Confidence and moral

(4) Frnuanunsadiagaatunialiaulinga (Ability to inspire trust)
(5) frund1iiesides (High risk orientation)

(6) finsuansliiiutmduagnsianiaaniiauunds (High energy and action

(7) fanudunusiue1una (Relational power base)

(8) dnstanganelusutesiasuin (Minimum of internal conflict)
(9) finsiesuairmadliiugdu (Empower others)

(10) fimsaasunmanwalreInULes (Self-Promoting personality)

Howell & Costley (2001) l9fnw1 (81381alu Andinas Snwna, 2564) N&1737

o o

ady a 2
']LL‘U‘U‘U']?@J‘W@ 1A5%U 6 US¥NIS AD

(1) MlAnausnala
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(2) asnnmanwallazyilmfnaudseiula

(3) T¥nseulumsnauuimaliiugnies

(@) Jushuuunginssudmiugniesiuiirnuvisagaudesiugs

(5) thimideslldifielvussgua

(6) advayunsAaiuAassTULaLIdevF

Burns (1978) ladnw (819fislu Ansinwy Ugana, 2560) Twuiandl a1y

= ¥

v o a = I3 ¢ | @ Yo
au’]ﬂ'ﬁl’ﬂafJ‘ULL‘U@Q'E]']‘Uilﬂ']iLLaﬂﬂaaﬂiﬂﬂﬂimu@ﬂﬂﬂiiunﬂ6] LA 991U UNUNNTBNANULAY

Y Y

Aaa a !

o1feUAUTTEvENawTniugenimdesninAld Bums Wiuinaiefindud fauius
yeayanafidauuanaiulufusiuia seiuusegslanasinvzietlugaanunesiuiu
Fadald 3 dnway fe Azfuinisuaniudsy (Transactional Leadership) AMe£i1nns
\WasuwUae (Transformational Leadership) warn13EH L UUATE5IIU (Moral Leadership)
feannziiivianudnuazaimeuives Burms Anvasduunudeiiies amdihnsuandeu
sguaegavaslnunssfuiuiuAMziimsasuudas Ssjaldsuanwlugnnzdiiuuy

385554

2.3 WUIRALAENGEANEINUNILELINITYING

o

2.3.1 ANUVHNEYRINIEHUIMNIIVING

AVNVINEYRIN IR UINIIINS Tndnmsuasdnidevanevinulalidie
wazAIINETINEETSnInTle il

N3¥NTIANYIENNT (2553) ladnwn (819islu Anfian Snwna, 2564) na179n
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o A
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Tunsuimsuazdanmsfneiluaaufing firdesdianudanudlaveutneidom uasudn
mIsSmsnudAnmsegeEntafeiureutenuininig fundngnsuagnuImndngns
AUNTIANISISEUNTaDU MuMsnAn1ely AMUNITTALAUTHIUNANISANYT WAZAIUATT
UseiuaaunImnsAn

YR WInsag (2559) N1331 2132 ainIng vaneis MsuImsInnig
voaffudvsluanufng lun1stivh duady aduayy waglduthn gdalunisiaunauisnms
fifeatesiunsimunaisisvedsadou mawmuinsBounsaou msduaiuiauiyaains
waznsaisussenialulsafeuliidedenisFouivesitou itolvinisdnfanssunistou

& o a a Y I3 a o v
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a ¥ dy 1 ! ! Y o a Y a a
MALLAT INDUUBIYY (2560) Na1I ﬂ'n%QH']VIW\T’J%']HW??J@QQUTWW?I?QLiEJu

1 vaa d‘

ngde nginssunsuURMuvesuImslsaseuy lun1sidnsnasedniduneiveduns

Y

WALV INSVRAL5aS U Wi llsaSsuUssaumIudsaluNITIANISANY

gUWT AININIL (2560) NA17I1 N1IEHUIMNIVINTG MUNEHT AUEINNTAVES

v

Ausvnstumsassussenmalvniiedldusialunisuinsauivinis ieliiisxadsdeasiay

e

fideu Ineudmsdiosdiaruarmannsoludomesnuinmsegisdnda arursatunlélu
nsuimsanuAnwlisrauaud S aTidatinane 4

4381 19830 (2562) 113731 ANLHNNITININT YENRI NFNTTUVRRUINNT
anufnwfifienudslaiauinisBounisaeunisluanufine Tinseviudedaiansudiu
Fwanswazianssunisiseunisaoulviussauadnia vildnszuiunisdanisiseunisasy
fiuszansnn azuansunumlinrudmanludunudnvazuaznginssulunisufifeu
ReafuAansalunisduiunisliuuussmanimnsSounisasy laefuimsazsiosiinmg
wavvinwiieIiuNuInIAg Aruaddesimd Wivsne uaziusia msdanisiFeus mavims
Jansndngrsuazmsasy maauniniFeu mIwmuIag wazmsduaiIUTIINARLINd oL
wazdRusTIUNSSEUS warUSuUuTIRuAINMITSEUNSARY

A HANBd (2562) Nd1331 ARG fie NMsUURvesiuTmslsuseu
fiflga oot linguaiineademniedunddiusnlunsinnssuiunsiieunsasu
s msadedanadenluniadous WeiaudiFeulfauisadeusldnugadomaneg ua
Tassarsansznsiseusiimunl lundnans

Murphy (1999) la@nwn (Enedalu algynduni Taunw, 2562) na1131 audu
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gihsaglianuddyvemangasvleutiunisaeu Tun1suimsaidvinisaishinuddsy
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£
v a

YomdnmsuImsfidaemdngnaluuuiufon fsi
1) Fuauvesiiemn
2) msdauilom
3) msdadeadduilon
9) arudnuiaraudnteenien
5) AVUAINNAIEUDIaNISIiAN
6) msthunieauillaiuseumne
7) MINUNULIULURATDIANENT

8) AMNINYDIYAUTEEAIA
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McEwan (2003) l&Any (3nadislu inmgan Aannsas, 2560) na1ad1 n1aedi
M1931n1s nueds aziiferdeddaonsaenszuiunisifounisaou Uszneusae
AsEaeu UniSeu uazvdnans Juduiussediu

Brownell (2001) tafnw1 (@19fislu algwdum Ty, 2562) na13dn fnng
Fmsheghslsfuimsuaasdaouszanansadanisuszauaulunmshauilsadou lilvey
BoufUszaunisaimmhausasadungnininisdouesindouwiniu uidifeaquaiios

%

ANNLINRBNAIY HUTMMIIEABdLasUvIanTEAuATNAUlusuNMsSsun1saeulintIvin

9 Y 9

Girvan (2001) tadnw1 (8198l algwium Tauiy, 2562) guinistugiueggin

Y
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939153 Juimsieiluununansesenumenewlugiuzdindeiiminiidlng giasadeu
I3 v o v a A g ) @ 1% v a = o
83ANS guuagdussiiuiiailunisiuseiuanuinmdimadnnisvedsuiou lneding

Uszasdiitefizyhlitiniseulszaunadiialunisseuiaay
Blase (2001) la@nw (8198iay algwitium lauiy, 2562) Ideiieatun1izgul
madvnsuagladeagudiumiledn fuimslsaeuninngiuimadnmsdunsujuandula

Taraunansunumkaunay tngldniazduivnienisilasullas (Transformational leadership

Y

a |

Decision making) ffusvnslsassunilnzgmadynis fdvsnasenginssuvesnslureasey
iliAanaegsndonslunienug anugdn wasngiingsy Wewssuisuauinlaain
NuITy Pletauedmiunsinnisiseuiveddsuseudn guimslsuseunisiiansanldguuuy

AMgIMAYIMINdusessialuil

v A

1) wunsseunisaeuudududrgiign

2) a3 TRUSIIUNTITENS NMTIATIZY LagmIInINyg

3) imsdnaulamfuAsifunisiFeunisaou

4) @319UenNaIRINGUHAYYBIBIANIT

sUsuUoguuiuguiina nduandiifiud gumalninisasuaunauns

agfiouanuAniuLazauiIvivesn; Weaseiuusssulsasouniinusiudenlddeya

=

Wugu Afnsinnslunsmaaeuluvyiiseudnaainieimuinisasu uaznisiSou

sUuuuFlRAugnd fumisnsfnuniiiussansuansdesu jiRludestelud a¥an

fulainszuiumsnelu Suldun wleviesssudeunsfifuasnmsufifnisaeumeanidn

ouloslugnisisoud sssanmnsiamnividneg msyans nsaudu msinng wagisnis
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widagv msgdsmamarivilifan sWauuaziananginssunnizguuanizndsluuuly

wannsvewmge]] wazauilvdngruiulddaauinionadnonisiseus
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Kaiser (2000) la@nw1 (@198¢lu 1nsann Asnnsas, 2560) Nefiugimeizinisii
& vaa 1% Y A w ' P = = % % ax
Jugndiannuianudilalunge)) Ysvigaseineg aldlulsaseu danuiarudilaluisaeu

wuusingg atvayulinglduinnssunisaeu iWunuvedaiflugadvins advayuiasduasy
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waznfulinissounisaswdulunuwaunisaauinvualy
Hedapeth (2000) la@nw (§198islu 1nagan AN1333, 2560) NA1791 Fg

3¥1n13 (Instructional leader) \HurnfignuiieoSureiieatuninfaiusuinyeuveduinig

o

TumswSeandug
Humedynistisesiinagnsnasiufdunusiuasglulsaseu lnuguimsasiesatuayuasly

Sawialuiihe M3dnmianaunsal nMsdamunanIsseu; Nshnsedeas wasn1sulauedu

1 wazdukuImgnIsdarilusunsunisusmsdanisnglulseieu dmsu

Ttulddaau dwiufuimsanufinwagdosfiansanamudufimidnmsanninms fi
wadugrismamaieuesiniFou Tasindeluseivinissuuazadinmans n1sseusunaudy
fnvndimnisveauimsluniuiinisinu uaznseeuiussdund lnegainnislésuneta
Gold Star School Award %#3® National Distinguished Principals Award %38 Milkien Family
Educational Award Winner

a3uladn nngdtvnfivings nunels ANLENNIYEENIEUIUNISVBIRUIMNS

Y Y
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1

anuAnwnd daatu aduayu WutdhivIepdlalvgladesdudyyujianumuivinisi
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HEounazaun RsanUANIATAMA W
2.3.2 ANEAYUeINILEIIATINg
ANMUEIAYY8IN1IEHUINITYINS Tndynisuasinidevatevinulali
Fflenuuararivingvase ARy 1Ieiiv il fedl
ao1duimuIAINinIni (2553) ladnw (81989lu Anfiaa Snwawa, 2564)
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