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ABSTRACT

This research aims to reduce the customer complaint and quality cost at an example factory.
The researcher would like to seek the main causes of defective product and the cause of defect
product delivery to the customer. Next step is to propose a problem solving activities by using New
QC Tools.

The research processes started from study the data of customer complaint and find out the
cause of defective product by using Affinity Diagram. Analyzed the cause of allowance of the
defective product to the customer by using Relation Diagram. Then used the Tree Diagram and the
Matrix Diagram to solve the problem of the allowance of the defective product to the customer.
And went to the process of solving and protecting.

The result of the research showed main causes of defects that cause the customer complaint,
can reduce customer complaint of allowance of the defective product to the customers compared to
2008, from 3.83 times/month remain 2.17 times/month became lower 43.34% and can reduce the
quality cost. From the customer complaint reduction in 2008, the quality cost that the customer

complaint was 43,417 baht/month remain 23,417 baht/month became lower 46.06%

Keywords: Customer Complaint, New QC Tools, Defective Product, Quality Cost



PaAnssulszma

[

a a J W dy Yo & ' 9 2 9ga v A

']‘V]ﬁl’luwu‘ﬁﬂﬂﬂullﬂﬁ’lljfﬂqa'}\iﬂﬂﬂﬂ AIVYUDNITIUVDUNITEAM WA.AT.UF ﬂﬂ?‘l‘]&l@ﬂi

A (=R a 1 = Jd a a J
’E)’m’liﬁl‘ﬂl]ﬁﬂ‘lel'l WA.AT.AINT BINNDI AT.TEN NIYIUSUAS AT.DITALIAN @ﬂellilﬁﬁﬁﬂ

a a s A a o o v S 1A
AUSNITUNITADUINIIUNUD TIﬂ?fl!111’9‘{!,!,11'3?]@llagﬂnlu5u1’f]u&ﬂuﬂi318°]5u@fﬂ\iﬁl\i@]ﬂﬂ’li

Y
=

Y
Melunsall

[ I Y

HI98vens 1o UNTZAM 1591UAI0619 AmzUs Msuazminauyniu inganlda
A

Q

'
v A

] gﬁ 9 o A A g o a a o g’/ dy A o Yy o

FIYLVAD 'i'JﬂJ‘VNllﬂ!!,uz‘lﬂﬁﬂﬂlﬂl.!ﬂﬁgIﬂ‘ﬁu@]ﬂﬂ"liﬂﬂ‘LlUﬂTi’J‘ﬂﬂﬂiﬂu HAgNAIAYNTARIVY
a Iy v A Yo w 1 = YA o

UBDNITUVBVNISAU ‘]Jﬂ'lllﬁgiﬂﬁﬂ"lmﬂﬂﬂ'mﬂﬂﬂgﬂﬂﬁlﬁﬂ"lﬁ\ﬂ%@]ﬂﬂ?iﬁﬂ‘kl']"llﬂﬁN WWAADANN

U

sw'lfsennisdnnmunlimsevsudeaeusnannsnihnnuiinlszgnd 15 1Mnass Tewd

IINOH QUIUINYS

3 9anAN 2552





