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ABSTRACT

The main objectives of this study are to investigate the situation in the supply chain
collaboration and management among suppliers and customers from the viewpoint of manufacturers
in the automotive industry and to find the impact of collaboration with supplier and customer on the
manufacturer’s business performance. Survey questionnaire is developed for collecting data
involving objectives, critical success factors and obstacles in collaborating with supplier and
customer. Respondent also asked to rate the important level of suppliers and customers participating
in manufacturer’s operations.

From statically analysis of 178 returns, the study shows that the main objective in
collaborating with suppliers and customers is to increase profit while the most important critical
success factors is trust among the business partners and the main obstacle rated to misunderstanding
in supply chain collaboration concept. On the other hand, data interchange ranked as the most
importance business activity required the participation of suppliers and customers.

Beside this, the study also indicates that the manufacturer ranked the higher importance
level in collaborating with customers than collaborating with suppliers. Even though this study
focused on the specific group; automotive industry only, at least this study would bring a benefit for
others related to the automotive industry and other industries in building and managing

collaboration with their supply chain effectively.

Keywords : Supply Chain Management, Supplier Collaboration Management, Customer Collaboration

Management
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Abstract

The purpose of this study is to priorities important criteria in the supplier-customer relationship
management from the viewpoint of manufacturers in the automotive industry. The questionnaire is developed
for collecting data in four main criteria; objectives, supporting factors, obstacles and activities which
supplicrs and customers participated in manufacturer’s operations. From statically analysis of 206 returns,
the study shows that the main objective to make a relationship with suppliers and ctistomers is to increase
profit while the most important supporting factor and obstacle to manage the relationship is trust and
misunderstanding in concept, respectively. The most important activities that manufacturer allow the supplier
and customer to participate in its operation is data interchénging between organizations. Beside this, the
study also indicates that the manufacturer ranked the importance of m_anaéing rélatioﬁship with customers
higher than managing relationship with suppliers. Even mough this study focﬁsed,on the specific group;
automotive industry, at least this would bring a benefit for manufacture;él in automotive industry and others

in building and managing relationship with its supplier and customers effectivel'y.'

Keywords: Supply Chain Management, Supplier Reiationship Management, Customer Relationship

Management
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